Name:___________________
Favorite Snack:___________________
Strategic Management

Essay Exam 2
(email to: lortiz@nmhu.edu)

Fairness matters!

Please answer the following 4 questions (If you skip out on the second half of class)  3 question if you were absent with a good excuse) and answer on 2 (if your anme was on the extra credit sheet for going beyond the norm).  No short answers or simple rehash of the books information will be accepted.  Please develop logical thoughts and augments that concretely demonstrate your mastery of the concepts and use of the knowledge.  Note a “section” of text means a few pages that explain with an entire concept in the book such as definition, examples, a case, and/or explanation by the author, your professor and your experience (life).  Three part questions below!
1.  Choose a section of Chapter 5 (Corporate Strategy) explain how you understand the concepts you choose to discuss from the book’s chapter. Then give an (or some) example(s) of how you see the concepts at work in reality. Finally, how will you leverage your new knowledge and understanding of this concept to benefit you in the real world of business (or life)? 

2.  Choose a section of Chapter 6 (Strategy Implementation) explain how you understand the concepts you choose to discuss from the book’s chapter. Then give an (or some) example(s) of how you see the concepts at work in reality. Finally, how will you leverage your knowledge and understanding of this concept to benefit you in the real world of business (or life)?

3.  Choose a section of Chapter 7 (Strategic Control and Restructuring) explain how you understand the concepts you choose to discuss from the book’s chapter. Then give an (or some) example(s) of how you see the concepts at work in reality. Finally, how will you leverage your knowledge and understanding of this concept to benefit you in the real world of business (or life)?

4.  Choose a section of Chapter 8 (Strategies in an International Context) explain how you understand the concepts you choose to discuss from the book’s chapter. Then give an (or some) example(s) of how you see the concepts at work in reality. Finally, how will you leverage your knowledge and understanding of this concept to benefit you in the real world of business (or life)?

Extra Challenge!

If you wish to push yourself to excellence “go beyond the norm” please answer the following question(s) that will help you obtain a “letter of reference” from me for your future job and career (Mr. Ms. or Mrs. Blank is the type of person who has gone beyond the norm and own their own behavior in our learning environment.  I know that he/she will be the type of employee that your company needs to have.)
1.  How does a company determine when it should move toward vertical integration and does the industry supply chain impact that process? How?

2. Clearly explain with example how the product life cycle works and how you as a future or current manager can use that for your organizations advantage?  Can a sustainable advantage be accomplished?  Explain?

3.  Chose a Michael Porter model from our text explain it and help us understand it function in the real world of business.

4.  Do joint ventures works?  Give both and example of one that has and one that has not.

5.  What is the strategic analyses process?  How might that look on paper and what is the most important part to your professor?

6.  What is the difference between business level strategy and corporate level strategy?  Explain how and when each is important?

7.  What does strategic control provide a company with?  Why is that important? 

