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I. Executive Summary

· Brief History

· Company overview

· Corporate citizenship

· Awards and recognition
II. Mission Statement

· Core Business Definitions

· Basic product 

· Primary market

· Principal technology for production 
III. Vision Statement
· “For our Core Goals, we decided on just one: To create the most respected brand in communications.”

IV. Verizon Profile
· Current strategies

· SWOT Analysis 

· Internal Strengths 
· Internal Weaknesses

· External Opportunities

· External Threats

· Strategic Cost and Price Analysis

· Value chain approach: Primary activities

· Value chain approach: Support activities

· Current Competitive Position

V. Organizational Values
· How Verizon differs from other telecommunication carriers?

· Partnerships

VI. External Environment
· Remote environment 

· Industry analysis

· Operating environment

VII. Objectives
· Long-term 

· Short-term

· Financial 

· Strategic
· Goals 
VIII. Time Line

· Situation
· Past

· Present

· Future

IX. Evaluation

· Recommended strategies
· Target market
X. Appendices

· Background

· Why you chose to develop a strategic plan

· Verizon Wireless has the “largest market share” (90M+ subscribers or over 30% of US market).

· Verizon Wireless historically ranks “#1 in customer loyalty”, consistently keeping the lowest customer turnover rate in the industry.


