DuBrin Essentials of Management 9th Edition
Learning Objectives 

Chapter 1
1 Explain the term manager, and identify different types of managers.

2 Describe the process of management, including the functions of management.

3 Describe the various managerial roles.

4 Identify the basic managerial skills and understand how they can be developed.

5 Identify the major developments in the evolution of management thought.

Chapter 2
1 Describe the importance of multinational corporations and outsourcing in international business.

2 Recognize the importance of sensitivity to cultural differences in international enterprise.

3 Identify major challenges facing the global managerial worker.

4 Explain various methods of entry into world markets.

5 Pinpoint success factors in the global marketplace and several positive and negative aspects of globalization.

6 Describe the scope of diversity, and the competitive advantage, and potential problems of a culturally diverse workforce.

7 Summarize organizational practices to encourage diversity.

Chapter 3
1 Identify the philosophical principles behind business ethics.
2 Explain how values relate to ethics.
3 Identify factors contributing to lax ethics and common ethical temptations and violations.
4 Apply a guide to ethical decision making.
5 Describe the stakeholder viewpoint of social responsibility and corporate social performance.
6 Present an overview of corporate social responsibility initiatives.
7 Describe social responsibility initiatives aimed specifically at building a sustainable environment.
8 Summarize how managers can create an environment that fosters ethically and socially responsible behavior and the benefits of such activity.

Chapter 4 
1 Summarize a general framework for planning and apply it to enhance your planning skills.

2 Describe the nature of business strategy.

3 Explain how business strategy is developed, including SWOT analysis.

4 Identify levels of business strategy, competitive forces, and types of business strategies.

5 Explain the use of operating plans, policies, procedures, and rules.

6 Present an overview of management by objectives.
Chapter 5
1 Differentiate between nonprogrammed and programmed decisions.

2 Explain the steps involved in making a nonprogrammed decision.

3 Understand the major factors that influence decision making in organizations.

4 Appreciate the value and potential limitations of group decision making.

5 Understand the nature of creativity and how it contributes to managerial work.

6 Describe organizational programs for improving creativity and innovation.

7 Implement several suggestions for becoming a more creative problem solver.
Chapter 6
1 Explain how managers use data-based decision making.

2 Explain the use of forecasting techniques in planning.

3 Describe how to use Gantt charts, milestone charts, and PERT planning techniques.

4 Describe how to use breakeven analysis and decision trees for problem solving and decision making.

5 Describe how to manage inventory by using the economic order quantity (EOQ), the just-in-time (JIT) system, and LIFO versus FIFO.

6 Describe how to identify problems using a Pareto diagram.


Chapter 7 
1 Explain the four major dimensions of job design plus job specialization and job descriptions.

2 Describe job enrichment, including the job characteristics model.

3 Describe job involvement, enlargement, and rotation.

4 Explain how workers use job crafting to modify their jobs.

5 Illustrate how ergonomic factors can be part of job design.

6 Summarize the various modified work schedules.

7 Explain how job design can contribute to a high performance work system.

Chapter 8
1 Describe the bureaucratic organization structure and discuss its advantages and disadvantages.

2 Explain the major ways in which organizations are divided into departments.

3 Describe four modifications of the bureaucratic structure.

4 Identify key factors that influence the selection of organization structure.

5 Specify how delegation, empowerment, and decentralization spread authority in an organization.

6 Identify major aspects of organizational culture.

7 Describe key aspects of managing change, including gaining support for change.
Chapter 9
1 Explain how human resource and talent management is part of business strategy.

2 Describe the components of talent management.

3 Present an overview of recruitment and selection.

4 Present an overview of employee orientation, training, and development.

5 Explain the basics of a performance evaluation system.

6 Summarize the basics of employee compensation.

7 Understand the role of labor unions in human resource management.


Chapter 10

1 Differentiate between leadership and management.

2 Describe how leaders are able to influence and empower team members.

3 Identify important leadership characteristics and behaviors.

4 Describe participative leadership, authoritarian leadership, the Leadership Grid, situational leadership, and entrepreneurial leadership.

5 Describe transformational and charismatic leadership.

6 Explain the leadership role of mentoring and coaching.

7 Pinpoint leadership approaches to dealing with adversity and crises.

8 Identify the skills that contribute to leadership.


Chapter 11
1 Explain the relationship between motivation and performance.
2 Present an overview of major theories of need satisfaction in explaining motivation.
3 Explain how goal setting is used to motivate people.
4 Describe the application of positive reinforcement including recognition and praise to worker motivation.
5 Explain the conditions under which a person will be motivated according to expectancy theory.
6 Describe the role of financial incentives, including profit sharing, and gainsharing in worker motivation.
Chapter 12 
1 Describe the steps in the communication process.

2 Recognize the major types of nonverbal communication in the workplace.

3 Explain and illustrate organizational channels of communication and directions of communication.

4 Identify major communication barriers in organizations.

5 Develop tactics for overcoming communication barriers.

6 Describe how to conduct more effective meetings.

7 Describe how organizational (or office) politics affects interpersonal communication.


Chapter 13
1 Identify various types of teams and groups, including self-managed work teams and project groups.

2 Describe the characteristics of effective groups and teams.

3 Describe the stages of group development.

4 Summarize managerial actions for building teamwork.

5 Pinpoint the actions and attitudes of an effective team player.

6 Point to the potential contributions and problems of teams and groups.

7 Describe the positive and negative aspects of conflict and how team leaders and managers can resolve conflict.

Chapter 14
1 Summarize the demands information technology places on the manager’s job.

2 Describe positive and negative consequences of information technology for the manager.

3 Discuss the impact of the Internet and social media sites on customer and other external relationships.

4 Explain the effects of the Internet on internal company operations.

5 Pinpoint factors associated with success in e-commerce.
Chapter 15
1 Explain how controlling relates to the other management functions.

2 Understand the different types and strategies of control.

3 Describe the steps in the control process.

4 Explain the use of nonbudgetary control techniques.

5 Have an awareness of the various types of budgets and the use of budgets and financial ratios for control.

6 Explain how managers and business owners manage cash flow and control costs and use nontraditional measures of financial performance.

7 Describe how an information system contributes to control.

8 Specify several characteristics of effective controls.

Chapter 16
1 Identify factors contributing to poor performance.

2 Describe the control model for managing ineffective performers.

3 Know what is required to coach and constructively criticize employees.

4 Understand how to discipline employees.

5 Develop an approach to dealing with difficult people, including cynics.

6 Explain the recommended approach to terminating employees.

Chapter 17 
1 Identify techniques for improving work habits and time management.

2 Explain why people procrastinate, and identify techniques for reducing procrastination.

3 Understand the nature of stress and burnout, including their consequences.

4 Explain how stress can be managed effectively.
